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A team training guide, BUILDING HIGH-PERFORMANCE TEAMS 4E, offers
groups a guided process for advancing through the various stages of team
development and acquiring essential skills for ateam-oriented workplace. New
content on virtual teamsisincluded, and each of five projects provides you an
opportunity for exploring, applying, and reflecting on key team skills.
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Editorial Review

Review
"Well organized; students can easily grasp what's expected given the four phases.” -- Marcia L. James,
University of Wisconsin-Whitewater

About the Author

Dr. Lehman is a professor emeritain the Management and Information Systems Department at Mississippi
State University, an AACSB-accredited school. She has more than 25 years of experience teaching business
communication. Dr. Lehman earned a bachelor's and master's degrees in business education from the
University of Southern Mississippi, and her doctorate from the University of Arkansas. Dr. Lehman has
taught organizational communication, a core requirement for all business mgjors, and an MBA-level
multimedia presentations course. She is a frequent presenter at the national and regional meetings of the
Association for Business Communication, for which she and Dr. DuFrene sponsor the Meada Gibbs
Outstanding Teacher Award. Her consulting and training activities for industry have focused on multimedia
development, business presentations, and written communication.

Dr. DuFreneis an associate dean of the Rusche College of Business at Stephen F. Austin State University, an
AACSB-accredited school. She has more than 25 years of experience teaching business communication,
including 20 years at Stephen F. Austin. Dr. DuFrene earned her bachel or's and master's degrees in business
education from Nicholls State University, and her doctorate from the University of Houston. She serves on
the international board of directors for the Association for Business Communication and has been a business
communication consultant to various organizations from the business, industry, and education sectors. She
and Dr. Lehman sponsor the Meada Gibbs Outstanding Teacher Award for the Association for Business
Communication (ABC).

Users Review
From reader reviews:
Gregory Stclair:

In this 21st hundred years, people become competitive in every way. By being competitive currently, people
have do something to make them survives, being in the middle of the particular crowded place and notice by
surrounding. One thing that often many people have underestimated this for awhileis reading. That's why,
by reading a guide your ability to survive boost then having chance to remain than other is high. For you
personally who want to start reading the book, we give you this particular Building High-Performance
Teams book as beginner and daily reading e-book. Why, because this book is usually more than just a book.

Pearl| Norris:

Information is provisions for anyone to get better life, information currently can get by anyone from
everywhere. The information can be ainformation or any news even an issue. What people must be consider
any time those information which isin the former life are challenging be find than now could be taking
seriously which one works to believe or which one often the resource are convinced. If you get the unstable



resource then you buy it as your main information there will be huge disadvantage for you. All those
possihilities will not happen with you if you take Building High-Performance Teams as the daily resource
information.

James Hall:

The book untitled Building High-Performance Teams contain alot of information on the idea. The writer
explains your ex ideawith easy technique. The language is very clear to see al the people, so do not
necessarily worry, you can easy to read the idea. The book was written by famous author. The author gives
you in the new age of literary works. Y ou can easily read this book because you can please read on your
smart phone, or device, so you can read the book within anywhere and anytime. If you want to buy the e-
book, you can open up their official web-site along with order it. Have a nice examine.

Robert Ford:

Don't beworry if you are afraid that this book will probably filled the spacein your house, you might have it
in e-book means, more simple and reachable. This Building High-Performance Teams can give you alot of
good friends because by you considering this one book you have factor that they don't and make a person
more like an interesting person. This specific book can be one of one step for you to get success. This reserve
offer you information that probably your friend doesn't learn, by knowing more than various other make you
to be great individuals. So , why hesitate? L et me have Building High-Performance Teams.
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