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Ralph dela Vega, President and CEO of AT& T Mobility and Consumer
Markets, sharesthelessonslearned in business and in life along the jour ney
from Cubato Corporate America.

Ralph delaVegaarrived in the United States from Cubain 1962. He was alone.
He was scared. He was 10. Separated from his parents by Cuban authorities just
moments before they were to board a plane to Miami, de laV ega was baptized
early—and abruptly—in the waters of adversity. It would be four long years
before his mother, father, and sister gained legal passage to America. But while
the boy would never have chosen such circumstance, it's the man who can look
back and say he would not have changed it.

In Obstacles Welcome, de laVega recounts his journey as ayoung Cuban
immigrant to president and CEO of AT& T Mobility and Consumer Markets, a
subsidiary of AT&T Inc. (NYSE: T). A frontliner in the converging worlds of
technology and communications, de la V ega takes readers behind the scenes of
the Internet revolution, shares insights from the nation's top technology
companies, and chronicles the incredible obstacles intrinsic to successfully
merging the largest wireless operationsin U.S. history—those of Cingular
Wirelessand AT& T Wireless.

Obstacles Welcome is an innovation manifesto for those committed to bigger
thinking and greater results both professionally and personally. He clearly
defines how to:

* Create a detailed action plan to boost success

* |dentify and take calculated risks without fear

* Create a values-centric, decisive leadership style
* Transform vision into measurable results

* Recognize opportunities and overcome obstacles
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* Communicate well and build alignment
* Unlearn thinking that hinders innovation
* Dream big and throw off mental limits once and for al

Opening a powerful cache of business strategy and in-the-trenches wisdom, de la
Vegaillustrates that within each obstacle we encounter, there's an opportunity
that carries the potential to transform our thinking, our organizations, our
communities, and our world.

PRAISE FOR OBSTACLES WELCOME

“. .. [T]hrough his compelling story, Ralph shows how to turn amost any
challenge into the opportunity of alifetime. Thisis great insight for any
professional or any young person aspiring to learn how to overcome obstacles
and accept new challenges.” — Randall Stephenson, Chairman & CEO, AT&T,
Inc.

“1 recommend this book to those looking to improve their opportunities, as well
as those providing leadership in this diverse society.” — Ambassador Andrew

Y oung, former U.S. Ambassador to the United Nations, former Mayor of Atlanta,
former president of the National Council of Churches

“Hisjourney isan inspirational story of leadership vision and the ability to
achieve success in the face of enormous challenges and obstacles.” — Gerry
Czarnecki, President, CEO & Managing Partner, O2Media

“This book is amust-read for anyone not afraid to make your dreams come true,
regardless of where you arein your professional or personal life.” — Ernest
Bromley, Chairman and CEO, Bromley Communications, LLC

“Without a doubt, thisis one of the most inspiring books and one of the best
business publications that |' ve read in my 40-plus years in the communications
business.” — John Graham, Chairman, Fleishman-Hillard Inc.

“Ralph delaVegatellsan All-American story for our times.” — Henry Cisneros,
Executive Chairman, CityView; former U.S. Secretary of Housing and Urban
Development; former Mayor of San Antonio
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Ralph delaVega, President and CEO of AT& T Mobility and Consumer Markets, shares the lessons
learned in businessand in life along the journey from Cubato Corporate America.

Ralph de laVega arrived in the United States from Cubain 1962. He was alone. He was scared. He was 10.
Separated from his parents by Cuban authorities just moments before they were to board a plane to Miami,
de la'Vega was baptized early—and abruptly—in the waters of adversity. It would be four long years before
his mother, father, and sister gained legal passage to America. But while the boy would never have chosen
such circumstance, it's the man who can look back and say he would not have changed it.

In Obstacles Welcome, de laVega recounts his journey as a young Cuban immigrant to president and CEO
of AT&T Mobility and Consumer Markets, asubsidiary of AT&T Inc. (NY SE: T). A frontliner in the
converging worlds of technology and communications, de laV ega takes readers behind the scenes of the
Internet revolution, shares insights from the nation's top technology companies, and chronicles the incredible
obstacles intrinsic to successfully merging the largest wireless operations in U.S. history—those of Cingular
Wirelessand AT& T Wireless.

Obstacles Welcome is an innovation manifesto for those committed to bigger thinking and greater results
both professionally and personally. He clearly defines how to:

* Create a detailed action plan to boost success

* |dentify and take calculated risks without fear

* Create a values-centric, decisive leadership style

* Transform vision into measurable results

* Recognize opportunities and overcome obstacles

* Communicate well and build alignment

* Unlearn thinking that hinders innovation

* Dream big and throw off mental limits once and for all

Opening a powerful cache of business strategy and in-the-trenches wisdom, de la Vegaillustrates that within
each obstacle we encounter, there's an opportunity that carries the potential to transform our thinking, our
organizations, our communities, and our world.
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“. .. [T]hrough his compelling story, Ralph shows how to turn almost any challenge into the opportunity of a
lifetime. Thisisgreat insight for any professional or any young person aspiring to learn how to overcome
obstacles and accept new challenges.” — Randall Stephenson, Chairman & CEO, AT&T, Inc.

“1 recommend this book to those looking to improve their opportunities, as well as those providing
leadership in this diverse society.” — Ambassador Andrew Y oung, former U.S. Ambassador to the United
Nations, former Mayor of Atlanta, former president of the National Council of Churches

“Hisjourney is an inspirational story of leadership vision and the ability to achieve successin the face of
enormous challenges and obstacles.” — Gerry Czarnecki, President, CEO & Managing Partner, O2Media

“This book is a must-read for anyone not afraid to make your dreams come true, regardliess of where you are
in your professional or persona life.” — Ernest Bromley, Chairman and CEO, Bromley Communications,
LLC

“Without a doubt, thisis one of the most inspiring books and one of the best business publicationsthat |'ve
read in my 40-plus years in the communications business.” — John Graham, Chairman, Fleishman-Hillard
Inc.

“Ralph delaVegatellsan All-American story for our times.” — Henry Cisneros, Executive Chairman,
CityView; former U.S. Secretary of Housing and Urban Development; former Mayor of San Antonio
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Editorial Review

About the Author

Ralph dela Vega, President and CEO of AT& T Mobility and Consumer Markets, is responsible for all
consumer marketing, sales, content and converged services, customer care and operations for wireless and
wireline services. He also represents AT& T's entire wirel ess business.

Users Review
From reader reviews:
Ann Fout:

Within other case, little folks like to read book Obstacles Welcome: How to Turn Adversity into Advantage
in Business and in Life. Y ou can choose the best book if you want reading a book. So long as we know about
how isimportant a book Obstacles Welcome: How to Turn Adversity into Advantage in Businessand in

Life. You can add understanding and of course you can around the world with abook. Absolutely right, since
from book you can understand everything! From your country until finally foreign or abroad you can be
known. About simple factor until wonderful thing you are able to know that. In this era, you can open a book
or maybe searching by internet system. It is called e-book. Y ou can use it when you feel bored to go to the
library. Let's go through.

Jeffrey Primo:

Peoplelivein this new day of lifestyle always aim to and must have the time or they will get wide range of
stress from both lifestyle and work. So , once we ask do people have free time, we will say absolutely of
course. People is human not arobot. Then we inquire again, what kind of activity are there when the spare
time coming to you actually of course your answer can unlimited right. Then do you try this one, reading
guides. It can be your alternative within spending your spare time, often the book you have read is usually
Obstacles Welcome: How to Turn Adversity into Advantagein Businessand in Life.

Adam Cohn:

As a student exactly feel bored in order to reading. If their teacher requested them to go to the library or even
make summary for some reserve, they are complained. Just small students that has reading's heart or real
their pastime. They just do what the trainer want, like asked to the library. They go to there but nothing
reading really. Any students feel that examining is not important, boring along with can't see colorful
pictures on there. Y eah, it isto become complicated. Book is very important in your case. As we know that
on this age, many waysto get whatever you want. Likewise word says, ways to reach Chinese's country.
Therefore , this Obstacles Welcome: How to Turn Adversity into Advantage in Business and in Life can
make you experience more interested to read.



Jeffrey Call:

Guide is one of source of information. We can add our knowledge from it. Not only for students but native or
citizen require book to know the change information of year to help year. Aswe know those publications
have many advantages. Beside many of us add our knowledge, may also bring usto around the world. From
the book Obstacles Welcome: How to Turn Adversity into Advantage in Business and in Life we can get
more advantage. Don't someone to be creative people? Being creative person must want to read a book. Just
choose the best book that ideal with your aim. Don't be doubt to change your life by this book Obstacles
Welcome: How to Turn Adversity into Advantage in Business and in Life. Y ou can more attractive than
now.
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