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Today's workplace is facing a talent crisis. The economy is booming but
companies are finding it harder to fill positions and keep good people. The Talent
Solution holds the key to leveraging a company's most vital competitive
advantage -- its people. In this research-driven, ground-breaking book, Gubman
shows top managers exactly how to boost performance by aligning strategy and
employees. More than a quick fix, The Talent Solution will enable managers to
transform their organization into a world-class competitor.
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Editorial Review

From the Back Cover
Strategies to Develop, Keep, and Leverage Your Company's Talent! The Talent Solution provides a step-by-
step program for achieving outstanding long-term results by getting the most out of an increasingly scarce
resource--talent. Here's what the experts are saying about this timely, action-oriented new book:

"The Talent solution offers a fresh viewpoint that inextricably links business success to people development.
Gubman's lively, action-focused perspective is highly relevant for any manager, and avoids the jargon that so
often inflicts books written by sonsultants."--Fred Wiersema, Author, The Discipline of Market Leaders and
Customer Intimacy.

". . .Realistic and practical ideas for aligning and engaging talent as a solution for satisfying customers and
creating value for shareholders. . .(The Talen Solution) provides evidence of 'win-win-win' for employees,
customers, and shareholders when talent is actively managed, aligned, and engaged."--David R. Whitwam,
Chairman and CEO, Whirpool Corporation.

Full of terrific examples. . .An outstanding integration of much of the current thinking on strategy and
organization design."--Edward Lawler, Professor of Business Adminstration, Director of Center for Effective
Organizations, University of Southern California.

"Ed Gubman is certainly right when he says that corporate strategy (and strategizing) has become
dangerously disconnected from employees. His advice on bringing strategy and people together had better be
heeded, or organizations may find themselves trying to produce first-rate results with second-rate people and
processes."--William Bridges, Author, JobShift and Managing Transitions.

"Ed focuses on the key challenges tht we all face. If we are to be successful, how do we get the right people,
and how do we motivate them to be the catalysts that will make the difference for our respective
organizations?"--H. Laurance Fuller, CEO, Amoco Corporation.

Users Review

From reader reviews:

Loyd Tyler:

Book is actually written, printed, or highlighted for everything. You can know everything you want by a
book. Book has a different type. We all know that that book is important matter to bring us around the world.
Close to that you can your reading ability was fluently. A reserve The Talent Solution: Aligning Strategy and
People to Achieve Extraordinary Results will make you to possibly be smarter. You can feel a lot more
confidence if you can know about every little thing. But some of you think that open or reading a new book
make you bored. It is far from make you fun. Why they can be thought like that? Have you seeking best book
or acceptable book with you?



John Thornton:

What do you think about book? It is just for students as they are still students or it for all people in the world,
the actual best subject for that? Only you can be answered for that problem above. Every person has distinct
personality and hobby for each and every other. Don't to be obligated someone or something that they don't
want do that. You must know how great and important the book The Talent Solution: Aligning Strategy and
People to Achieve Extraordinary Results. All type of book can you see on many options. You can look for
the internet solutions or other social media.

Ryan Moore:

Does one one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you never know the inside because don't ascertain book by its handle may doesn't
work here is difficult job because you are afraid that the inside maybe not because fantastic as in the outside
appear likes. Maybe you answer might be The Talent Solution: Aligning Strategy and People to Achieve
Extraordinary Results why because the excellent cover that make you consider regarding the content will not
disappoint you actually. The inside or content is fantastic as the outside or cover. Your reading sixth sense
will directly guide you to pick up this book.

Christopher Bohner:

Many people said that they feel fed up when they reading a publication. They are directly felt that when they
get a half elements of the book. You can choose the actual book The Talent Solution: Aligning Strategy and
People to Achieve Extraordinary Results to make your own reading is interesting. Your current skill of
reading ability is developing when you such as reading. Try to choose straightforward book to make you
enjoy to study it and mingle the sensation about book and looking at especially. It is to be initially opinion
for you to like to wide open a book and study it. Beside that the reserve The Talent Solution: Aligning
Strategy and People to Achieve Extraordinary Results can to be your brand new friend when you're really
feel alone and confuse using what must you're doing of this time.
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