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This second edition of this informative text is an appropriate resource for any
health care practitioner considering a start-up venture, purchasing an ongoing
practice, reinventing their current practice or for those interested in sharpening
their clinical service delivery model in the competitive arena that is todays health
care marketplace.

Whether a student, an independent practitioner, a clinician employed in an
Audiology-ENT practice, hospital-based, educational audiologist or managing a
University-based Audiology clinic, this text contains critically important
information essential to the operational and business management of your
practice setting. The authors have decades of practical experience in their
successful practices and have presented seminars on practice management
throughout the country and abroad. Their insight and experience coupled with an
assembly of contributors without peer in their respective fields, provides the
reader with an enlightening resource on practice management including:
developing an appropriate business plan; startup and long term planning;
essential legal considerations; fiscal monitoring and methods to assess the
ongoing financial health of the practice; reimbursement capture; patient and
referral source management; human resource issues including compensation
strategies and much more.
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Editorial Review

About the Author
Robert G. Glaser, Ph.D. is the President and CEO, Audiology Associates of Dayton, Inc, (dba) Audiology
& Speech Associates.

Robert M. Traynor, Ed.D., MBA is the President and CEO, Audiology Associates of Greeley.

Users Review

From reader reviews:

Daniel Buch:

The book Strategic Practice Management, Second Edition (Audiology) make you feel enjoy for your spare
time. You may use to make your capable more increase. Book can to become your best friend when you
getting strain or having big problem with the subject. If you can make studying a book Strategic Practice
Management, Second Edition (Audiology) to get your habit, you can get more advantages, like add your
personal capable, increase your knowledge about a number of or all subjects. You could know everything if
you like open up and read a reserve Strategic Practice Management, Second Edition (Audiology). Kinds of
book are a lot of. It means that, science reserve or encyclopedia or other people. So , how do you think about
this publication?

Richard Nix:

Do you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't judge book by its include may
doesn't work here is difficult job because you are afraid that the inside maybe not while fantastic as in the
outside search likes. Maybe you answer can be Strategic Practice Management, Second Edition (Audiology)
why because the great cover that make you consider concerning the content will not disappoint you actually.
The inside or content is fantastic as the outside or perhaps cover. Your reading 6th sense will directly assist
you to pick up this book.

William Kozak:

The book untitled Strategic Practice Management, Second Edition (Audiology) contain a lot of information
on it. The writer explains your girlfriend idea with easy means. The language is very simple to implement all
the people, so do not worry, you can easy to read it. The book was written by famous author. The author will
take you in the new age of literary works. You can read this book because you can read on your smart phone,
or product, so you can read the book with anywhere and anytime. If you want to buy the e-book, you can
open up their official web-site and order it. Have a nice study.



Nancy Landry:

Is it anyone who having spare time in that case spend it whole day through watching television programs or
just lying on the bed? Do you need something totally new? This Strategic Practice Management, Second
Edition (Audiology) can be the response, oh how comes? The new book you know. You are and so out of
date, spending your spare time by reading in this brand new era is common not a geek activity. So what these
books have than the others?
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