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The purpose of this book is to share what the author has learned about effective
problem solving by exposing the ineffectiveness of conventional wisdom and
presenting a principle-based alternative called Apollo Root Cause Analysis that is
robust, yet familiar and easy to understand. This book will change the way
readers understand the world without changing their minds. One of the most
common responses the author has received from his students of Apollo Root
Cause Analysis is they have always thought this way, but did not know how to
express it. Other students have reported a phenomenon where this material
fundamentally "re-wires" their thinking, leading to a deeply profound
understanding of our world. At the heart of this book is a new way of
communicating that is revolutionizing the way people all around the world think,
communicate, and make decisions together. Imagine a next decision-making
meeting where everyone is in agreement with the causes of the problem and the
effectiveness of the proposed corrective actions with no conflicts, arguments, or
power politics! This is the promise of Apollo Root Cause Analysis.
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The purpose of this book is to share what the author has learned about effective problem solving by exposing
the ineffectiveness of conventional wisdom and presenting a principle-based alternative called Apollo Root
Cause Analysis that is robust, yet familiar and easy to understand. This book will change the way readers
understand the world without changing their minds. One of the most common responses the author has
received from his students of Apollo Root Cause Analysis is they have always thought this way, but did not
know how to express it. Other students have reported a phenomenon where this material fundamentally "re-
wires" their thinking, leading to a deeply profound understanding of our world. At the heart of this book is a
new way of communicating that is revolutionizing the way people all around the world think, communicate,
and make decisions together. Imagine a next decision-making meeting where everyone is in agreement with
the causes of the problem and the effectiveness of the proposed corrective actions with no conflicts,
arguments, or power politics! This is the promise of Apollo Root Cause Analysis.
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Editorial Review

Review
I enjoyed reading your book. I was impressed with the simplicty of the methodolgy. -- Bill Readdy, NASA
Astronaut

Overall, the book is one of the best practical essays on the subject (of problem solving) I have seen. -- Jack
Knight; NASA Mgr.

This has had a significant impact on our approach to problem solving here at Dow Chemical. -- Ted Bennett,
Dow Chem.

About the Author

Dean L. Gano is president of Apollonian Publications, LLC, which is dedicated to helping others become
the best event-based problem-solvers they can be by providing highly effective problem-solving tools in the
form of books and computer software. Mr. Gano brings more than 36 years of experience in process
industries, power plants, and computer software development to this endeavor. He started his incident
investigation work and subsequent fascination with problem-solving while working on solutions to the
incident at Three-Mile Island Nuclear Power Station in the late 1970s. He has participated in hundreds of
incident investigations since and has studied the problem-solving process through his teaching and
consulting work. He has been teaching his unique version of root cause analysis to people around the world
for more than 20 years. His message is taught in nine different languages on five continents and is used
globally by many of the Fortune 500 companies, the National Aeronautics and Space Administration, the
Federal Aviation Administration, and other government entities. To ensure an effective problem analysis is
done every time, Mr. Gano created RealityCharting software, which is becoming the world standard
problem-solving tool. Mr. Gano has a Bachelor of Science in Mechanical Engineering and General Science,
is a formerly certified nuclear reactor operator, and a Vietnam veteran. He is a senior member of the
American Society for Quality and the American Society of Safety Engineers. He is a philosopher and student
who finds great happiness in learning and helping others become more successful in their life pursuits.

Users Review

From reader reviews:

David Hernandez:

Hey guys, do you would like to finds a new book to read? May be the book with the concept Apollo Root
Cause Analysis: A New Way of Thinking suitable to you? Typically the book was written by popular writer
in this era. The actual book untitled Apollo Root Cause Analysis: A New Way of Thinkingis a single of
several books that will everyone read now. This specific book was inspired a number of people in the world.
When you read this book you will enter the new dimensions that you ever know before. The author explained
their idea in the simple way, consequently all of people can easily to understand the core of this reserve. This
book will give you a lot of information about this world now. In order to see the represented of the world
within this book.



Nannie Hand:

Reading a publication tends to be new life style within this era globalization. With reading you can get a lot
of information that can give you benefit in your life. With book everyone in this world can certainly share
their idea. Publications can also inspire a lot of people. Lots of author can inspire their own reader with their
story or perhaps their experience. Not only the storyplot that share in the publications. But also they write
about advantage about something that you need example of this. How to get the good score toefl, or how to
teach your children, there are many kinds of book that exist now. The authors nowadays always try to
improve their proficiency in writing, they also doing some analysis before they write on their book. One of
them is this Apollo Root Cause Analysis: A New Way of Thinking.

Daniel Hartung:

Spent a free the perfect time to be fun activity to accomplish! A lot of people spent their spare time with their
family, or their own friends. Usually they undertaking activity like watching television, planning to beach, or
picnic from the park. They actually doing same task every week. Do you feel it? Would you like to
something different to fill your own free time/ holiday? Might be reading a book might be option to fill your
free of charge time/ holiday. The first thing you ask may be what kinds of book that you should read. If you
want to test look for book, may be the reserve untitled Apollo Root Cause Analysis: A New Way of
Thinking can be very good book to read. May be it may be best activity to you.

Kimberley Bailey:

Reading a book to become new life style in this 12 months; every people loves to go through a book. When
you examine a book you can get a great deal of benefit. When you read publications, you can improve your
knowledge, mainly because book has a lot of information in it. The information that you will get depend on
what types of book that you have read. If you wish to get information about your review, you can read
education books, but if you want to entertain yourself look for a fiction books, this kind of us novel, comics,
and also soon. The Apollo Root Cause Analysis: A New Way of Thinking provide you with a new
experience in looking at a book.
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