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This easy workbook format shows managers new to Business Continuity
Planning how to quickly develop abasic plan and keep it updated. If you've been
tasked with developing a basic business continuity plan and aren't sure where to
start, this workbook with sample forms, checklists, templates, and plans will
walk you step-by-step through the process. The book is aimed at single/few
location companies with up to 250 employees and is more oriented to an office
environment, especially where computer operations are critical. It offers afast,
practical approach for small companies with limited staff and time to customize a
workable plan and expand it as they grow. Endorsed by The Business Continuity
Institute and Disaster Recovery Institute International, it includes these helpful
tools:

Straightforward, jargon-free explanations emphasize the non-technical aspects of
Information Technology/Disaster Recovery planning.

Glossary with 120 terms and Appendices with sample risk assessment and risk
analysis checklists.

Extensive, easy to-use downloadable resources include reproducible worksheets,
forms, templates, questionnaires, and checklists for various natural disasters and
special hazards such as power outages, boiler failures, bomb threats, hazardous
material spills, and civil unrest, along with a checklist for vital records storage.
For professional development or college classes the book is accompanied by a set
of Instructor Materials.

Preface by Melvyn Musson, FBCI, CBCP, CISSP PREFACE by Philip J.
Rothstein, FBCI Preface by Andrew Hiles, FBCI Endorsements by Two Leading
Industry Professional Associations: Larry Kalmis, FBCI, Chairman, The
Business Continuity Institute Belinda Wilson, CBCP, Vice Chairperson, Disaster
Recovery Institute International

"Kenneth Fulmer, CBCP, has produced an important and useful guide for the
business continuity planning novice... and upholds many of the principles you
will find promoted and supported by the Business Continuity Institute and
encouraged as part of Business Continuity Management good practices... In
more than thirty years as a business continuity practitioner, | have seen many
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small and medium-size businesses pay the penalty for lack of preparedness.
Often, overwhelmed by the jargon employed by many practitioners and the
mistaken concepts that business continuity istoo costly, that it is only for the "big
boys," and that they do not have the resources or knowledge base, they choose to
take the risk instead. For many, it is an unfortunate choice because much can be
done with reasonable commitment to avoid business disruptions or mitigate the
impact for those that are unavoidable... In this excellent primer, Mr. Fulmer sets
out asimple, concise, and, most of al, logical roadmap both for developing the
justification for a business continuity/disaster recovery program as well as for
developing and maintaining the resultant plan.

Larry Kalmis, FBCI, Project Executive, Virtual Corporation and Chairman,
Business Continuity Institute
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This easy workbook format shows managers new to Business Continuity Planning how to quickly develop a
basic plan and keep it updated. If you've been tasked with devel oping a basic business continuity plan and
aren't sure where to start, this workbook with sample forms, checklists, templates, and plans will walk you
step-by-step through the process. The book is aimed at single/few location companies with up to 250
employees and is more oriented to an office environment, especially where computer operations are critical.
It offersafast, practical approach for small companies with limited staff and time to customize a workable
plan and expand it as they grow. Endorsed by The Business Continuity Institute and Disaster Recovery
Ingtitute International, it includes these helpful tools:

Straightforward, jargon-free explanations emphasize the non-technical aspects of Information
Technology/Disaster Recovery planning.

Glossary with 120 terms and Appendices with sample risk assessment and risk analysis checklists.
Extensive, easy to-use downloadabl e resources include reproducible worksheets, forms, templates,
questionnaires, and checklists for various natural disasters and special hazards such as power outages, boiler
failures, bomb threats, hazardous material spills, and civil unrest, along with a checklist for vital records
storage.

For professional development or college classes the book is accompanied by a set of Instructor Materials.

Preface by Melvyn Musson, FBCI, CBCP, CISSP PREFACE by Philip J. Rothstein, FBCI Preface by
Andrew Hiles, FBCI Endorsements by Two Leading Industry Professional Associations: Larry Kalmis,
FBCI, Chairman, The Business Continuity Institute Belinda Wilson, CBCP, Vice Chairperson, Disaster
Recovery Institute International

"Kenneth Fulmer, CBCP, has produced an important and useful guide for the business continuity planning
novice... and upholds many of the principles you will find promoted and supported by the Business
Continuity Institute and encouraged as part of Business Continuity Management good practices... In more
than thirty years as a business continuity practitioner, | have seen many small and medium-size businesses
pay the penalty for lack of preparedness. Often, overwhelmed by the jargon employed by many practitioners
and the mistaken concepts that business continuity istoo costly, that it isonly for the "big boys," and that
they do not have the resources or knowledge base, they choose to take the risk instead. For many, it isan
unfortunate choice because much can be done with reasonable commitment to avoid business disruptions or
mitigate the impact for those that are unavoidable... In this excellent primer, Mr. Fulmer sets out asimple,
concise, and, most of all, logical roadmap both for devel oping the justification for a business
continuity/disaster recovery program as well asfor developing and maintaining the resultant plan.

Larry Kamis, FBCI, Project Executive, Virtual Corporation and Chairman, Business Continuity Institute
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Kenneth Fulmer, CBCP, has produced an important and useful guide for the business continuity
planning novice...and upholds many of the principles you will find promoted and supported by the
Business Continuity | nstitute and encouraged as part of Business Continuity Management good practices....

In more than thirty years as a business continuity practitioner, | have seen many small and medium-size
businesses pay the penalty for lack of preparedness. Often, overwhelmed by the jargon employed by many
practitioners and the mistaken concepts that business continuity is too costly, that it is only for the big boys,
and that they do not have the resources or knowledge base, they choose to take the risk instead. For many, it
is an unfortunate choice because much can be done with reasonable commitment to avoid business
disruptions or mitigate the impact for those that are unavoidable....

In this excellent primer, Mr. Fulmer sets out a simple, concise, and, most of all, logical roadmap both for
developing the justification for a business continuity/disaster recovery program aswell as for developing and
maintaining the resultant plan.

-- Larry Kalmis, FBCI, Project Executive, Virtual Corporation Chairman, The Business Continuity Institute

Thisbook demonstrates the changing focus of business continuity, moving it outside of I T and into the
boar droom. Decisions surrounding business continuity are no longer involving only the technical
provisioning but are business driven to help ensure companies are always on and thus competitive. The book
supports the processes and guidelines set forth in DRI International’s (DRII) approach to ensure a successful
implementation of a business continuity program and is a good starting point for someone new to the
industry.

-- Belinda Wilson, CBCP, Vice Chairperson, Disaster Recovery Institute International

--Reviews 1

From the Publisher

For some organizations, Business Continuity (BC) Planning is afact of life - dedicated staff, budget and
resources devoted to continually developing, exercising, validating, maintaining and enhancing their ongoing
Business Continuity Management programs. For the typical business whether large or small, reality usually
getsin the way.

A colleague of mine used to say that Business Continuity had its own specific gravity: It never quite sank to
the bottom of the pile of priorities, but never quite rose to the top. It was always next (or next but one) on the
list of things that had to be done.

Every business owner or manager knows they need to address business continuity - some day - after putting
out day-to-day fires, paying the bills, taking care of customers, and catching their breath. So, what are those
of us who have the luck to operate in the real world, supposed to do about business continuity?

The answer is obvious - do what you can realistically accomplish with whatever time and resources you are
ableto spare. Of course, you should ensure your BC program meets any legal, contractual or regulatory



reguirements - and meets your fiduciary responsibilities.

In this book and companion CD-ROM, Ken Fulmer has provided us with a clear, easy-to-use resource for
business continuity: a step-by-step tool which isn't going to overwhelm you nor break the bank, yet which
will provide you with a sound foundation for beginning on the path to effective business continuity. While
there are more complex tools and books available, this Guide will get your BC program going surprisingly
fast and with alot |ess sweat and tears than you might expect. It will also give you a structure which you can
continue to build on as your business changes and evolves, and as you are willing and able to devote more
resources to business continuity.

My advice to the reader isto do the best you can, as soon as you can, to address the business continuity
reguirements of your organization - your business survival may depend on it!

From the Inside Flap

"One of the first things that one needs to do when asked to write the preface to a book, isto determine what
you feel the book's niche will be. In this case, the book has a very specific niche as a down-to-earth, practical
"primer" or introduction to Business Continuity Planning, particularly for small and medium-sized firms.

"It will also help answer the questions "what have | got myself into?' and "what is covered by Business
Continuity Planning?' These are questions which someone with little or no Business Continuity Planning
experience will ask themselves immediately after they are informed that they are now responsible for such
planning within their firm, or that they are now charged with developing such a plan for the firm.

"Other books can provide more depth of detail that may subsequently be needed, but this book will enable
someone with little or no experience to start to put together a project plan, determine what they need to
include in theinitia structure of the plan and identify those areas that they may need to research further.
Someone with more experience will find this book a useful resource to make sure they have covered all the
bases. Worksheets, forms and action items are located throughout the book to provide that initial information
base on which to build a plan.

"This book provides the basic information to enable firms to start the development of their plansin the
"classical" business continuity planning manner. Alternatively if one wishesto approach theplanina
different manner, possibly due to corporate culture issues, the book still provides an information base that
can assist one in developing your own project and plan documentation. One other advantage of starting with
this book is that the reader starts from a simple beginning and can build to more detail, as that becomes
necessary. This point isakey consideration. There is atendency when devel oping a Business Continuity
Plan to make it more complicated and detailed than may be necessary, particularly in small or medium-sized
firms.

"The Rt. Hon. David Blunkett, presently the Home Secretary in the United Kingdom Government, said
recently in the Foreword to a new booklet "Expecting the Unexpected: Business Continuity in an Uncertain
World" that Business Continuity and planning is just as important for small firmsasitisfor large
corporations and that plans need to be simple but effective, comprehensive but tailored to the needs of the
organization.

"This book will put those, particularly in small and medium-sized firms, on the track to develop simple but
comprehensive plans tailored to the needs of their organizations. Although written with an IT bias, one can
extrapolate from the I T to determine what needs to be done by the business units or from an overall business
perspective.These comprise 10 subject areas of acommon body of knowledge that characterizes the
profession. Each subject area contains a description of the area, the role of the professional and an outline of
the knowledge that the professional should demonstrate within that subject area.



Melvin Musson, Fellow, Business Continuity Institute (FBCI) Business Continuity Planning Manager,
Internal Audit Edward Jones, St. Louis, Missouri

Users Review
From reader reviews:
David Crockett:

The particular book Business Continuity Planning: A Step-by-Step Guide with Planning Forms has alot of
information on it. So when you check out this book you can get alot of help. The book was authored by the
very famous author. Mcdougal makes some research ahead of write this book. This specific book very easy
to read you can obtain the point easily after looking over this book.

Sarah Davis:

Reading can called brain hangout, why? Because if you are reading a book mainly book entitled Business
Continuity Planning: A Step-by-Step Guide with Planning Forms your thoughts will drift away trough every
dimension, wandering in each aspect that maybe mysterious for but surely can be your mind friends. Imaging
just about every word written in a book then become one web form conclusion and explanation in which
maybe you never get previous to. The Business Continuity Planning: A Step-by-Step Guide with Planning
Forms giving you an additional experience more than blown away your mind but also giving you useful data
for your better life in this era. So now let us present to you the relaxing pattern thisis your body and mind
will probably be pleased when you are finished examining it, like winning a game. Do you want to try this
extraordinary paying spare time activity?

Denise Church:

Don't be worry when you are afraid that this book can filled the space in your house, you may haveitin e-
book method, more simple and reachable. This specific Business Continuity Planning: A Step-by-Step Guide
with Planning Forms can give you alot of close friends because by you taking alook at this one book you
have factor that they don't and make an individual more like an interesting person. This kind of book can be
one of astep for you to get success. This publication offer you information that might be your friend doesn't
realize, by knowing more than various other make you to be great men and women. So , why hesitate? Let us
have Business Continuity Planning: A Step-by-Step Guide with Planning Forms.

Mélissa Cox:

What is your hobby? Have you heard in which question when you got scholars? We believe that that issue
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you know
that little person including reading or aslooking at become their hobby. Y ou must know that reading is very
important as well as book as to be the matter. Book isimportant thing to incorporate you knowledge, except
your own personal teacher or lecturer. Y ou discover good news or update about something by book. A
substantial number of sorts of books that can you choose to adopt be your object. One of them are these
claims Business Continuity Planning: A Step-by-Step Guide with Planning Forms.
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