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Practical, up-to-date coverage for a new generation of engineering and
management professionals.

Lawrence S. Aft s Productivity, Measurement, and Improvement has long served
as a seminal reference for students and professionals in industrial engineering,
quality management, and other related fields. Now Work Measurement and
Methods Improvement brings his work right up to date with the demands of
today s rapidly changing marketplace, where work measurement and methods
improvement have a vital role to play in improving quality and enhancing
productivity in a wide range of industries.

Accessible and easy to follow, this book presents solid, practical coverage of the
key principles and practices of work measurement. It explains the purpose, use,
advantages, and limitations of tools and methods for:
* Work analysis including graphical productivity analysis and work methods
improvement
* Product measurement from time study and standard data systems to work
sampling and labor reporting issues
* Product improvement ergonomics, incentive systems, continuous improvement,
process improvement, and more

With straightforward examples, chapter-end summaries, review questions, and
practice exercises that emphasize the application of fundamental concepts, Work
Measurement and Methods Improvement is an essential reference for current and
future professionals who must do the work and manage the process to achieve
better quality, higher productivity, and powerhouse performance for their
organization.
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Editorial Review

From the Back Cover
Practical, up-to-date coverage for a new generation of engineering and management professionals.

Lawrence S. Aft?s Productivity, Measurement, and Improvement has long served as a seminal reference for
students and professionals in industrial engineering, quality management, and other related fields. Now
Work Measurement and Methods Improvement brings his work right up to date with the demands of today?s
rapidly changing marketplace, where work measurement and methods improvement have a vital role to play
in improving quality and enhancing productivity in a wide range of industries.

Accessible and easy to follow, this book presents solid, practical coverage of the key principles and practices
of work measurement. It explains the purpose, use, advantages, and limitations of tools and methods for:

Work analysis?including graphical productivity analysis and work methods improvement●

Product measurement?from time study and standard data systems to work sampling and labor reporting●

issues
Product improvement?ergonomics, incentive systems, continuous improvement, process improvement, and●

more

With straightforward examples, chapter-end summaries, review questions, and practice exercises that
emphasize the application of fundamental concepts, Work Measurement and Methods Improvement is an
essential reference for current and future professionals who must do the work and manage the process to
achieve better quality, higher productivity, and powerhouse performance for their organization.

About the Author
LAWRENCE S. AFT is Professor of Industrial Engineering Technology at Southern Polytechnic State
University in Marietta, Georgia, and President of Aft Systems, Inc., a management consulting firm. His
numerous books include Quality Improvement Using Statistical Process Control and Fundamentals of
Industrial Quality Control, Third Edition.

Users Review

From reader reviews:

Ismael Roop:

The publication untitled Work Measurement and Methods Improvement is the publication that recommended
to you to read. You can see the quality of the guide content that will be shown to a person. The language that
writer use to explained their ideas are easily to understand. The writer was did a lot of analysis when write
the book, and so the information that they share for your requirements is absolutely accurate. You also can
get the e-book of Work Measurement and Methods Improvement from the publisher to make you far more
enjoy free time.



James Goldman:

This Work Measurement and Methods Improvement is great book for you because the content which is full
of information for you who all always deal with world and have to make decision every minute. This
particular book reveal it details accurately using great organize word or we can say no rambling sentences
within it. So if you are read the item hurriedly you can have whole information in it. Doesn't mean it only
offers you straight forward sentences but tricky core information with beautiful delivering sentences. Having
Work Measurement and Methods Improvement in your hand like keeping the world in your arm, details in it
is not ridiculous one particular. We can say that no publication that offer you world within ten or fifteen
minute right but this guide already do that. So , this can be good reading book. Hello Mr. and Mrs. stressful
do you still doubt this?

Robert King:

A lot of publication has printed but it is unique. You can get it by web on social media. You can choose the
best book for you, science, comic, novel, or whatever by means of searching from it. It is called of book
Work Measurement and Methods Improvement. You'll be able to your knowledge by it. Without making the
printed book, it can add your knowledge and make you actually happier to read. It is most crucial that, you
must aware about publication. It can bring you from one spot to other place.

Larry Strickland:

Guide is one of source of information. We can add our information from it. Not only for students but native
or citizen need book to know the up-date information of year to be able to year. As we know those
publications have many advantages. Beside we all add our knowledge, can bring us to around the world.
With the book Work Measurement and Methods Improvement we can get more advantage. Don't you to be
creative people? To get creative person must prefer to read a book. Only choose the best book that
appropriate with your aim. Don't be doubt to change your life with this book Work Measurement and
Methods Improvement. You can more inviting than now.
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