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The primary purpose of this book isto help you pass the Project Management
Professional (PMP) exam administered by the Project Management I nstitute
(PM1). Because the book has alaser-sharp focus on the exam objectives, expert
project managers who want to pass the PMP exam can use this book to ensure
that they do not miss any objective. Y et thisis not simply an exam-cram book.
The chapters and the sections within each chapter are presented in alogical
learning sequence: A topic and a chapter only depend upon the previously
covered topics and chapters, and there is no hopping from topic to topic. The
concepts and topics, both simple and complex, are clearly explained when they
appear for the first time. No prior knowledge of project management is assumed.
This facilitates stepwise learning, prevents confusion, and makes this book useful
for anyone who wants to get up to speed quickly to learn the fundamental s of
project management, pass the PMP exam, or both, even if they are new to the
discipline of project management. A fulllength practice exam with fully
explained answers is also included.
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The primary purpose of this book isto help you pass the Project Management Professional (PMP) exam
administered by the Project Management Institute (PM1). Because the book has a laser-sharp focus on the
exam objectives, expert project managers who want to pass the PMP exam can use this book to ensure that
they do not miss any objective. Yet thisis not simply an exam-cram book. The chapters and the sections
within each chapter are presented in alogical learning sequence: A topic and a chapter only depend upon the
previously covered topics and chapters, and there is no hopping from topic to topic. The concepts and topics,
both simple and complex, are clearly explained when they appear for the first time. No prior knowledge of
project management is assumed. This facilitates stepwise learning, prevents confusion, and makes this book
useful for anyone who wants to get up to speed quickly to learn the fundamentals of project management,
pass the PMP exam, or both, even if they are new to the discipline of project management. A fulllength
practice exam with fully explained answersis aso included.
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Editorial Review

Review

1. Project Management Framework. 2. Initiating the Project. 3. Planning the Project Scope. 4. Planning
Quality and Risk Management. 5. Planning the Project Schedule. 6. Executing the Project. 7. Monitoring and
Controlling Projects. 8. Closing the Project. 9. Performing Professional Responsibility. Appendices: A.
Answersto Chapter Review Questions. B. Final Exam Quick Prep. C. System Development Life Cycle. D.
Proprietary Approaches Toward Project Management.

From the Author
How doesthis book relate to some of my other books?This book combined with the following two books
makes a compl ete set for the PMP exam preparation;

1. PMP Exam Quicklet, Second Edition.
2. PMP and CAPM Flashcard Quicklet, Second Edition.

About the Author

One of the world's leading expertsin project management, Dr. Paul Sanghera, is a manager, educator,
technologist, and entrepreneur, and has a comprehensive and diverse project management experience in the
computer industry from Netscape to MP3 and at research labs from Cornell to CERN. Having worked in
various rolesincluding director of project management, director of software development, software
developer, trainer, and scientist, he has a broad view of project management. Expertise in multiple
application areas including physics, computer science, RFID, biotechnology, and nanotechnology has helped
him to master the global principles of project management that apply to all application areas. Dr. Sanghera
has several industry certifications, including PMP, CAPM, Project+, Network+, Linux+, SCJP, and SCBCD,
and has contributed to building the world-class technol ogies such as Netscape Communicator and Novell s
NDS. As an engineering manager, he has been at the ground floor of severa startups and has been alecturer
at San Jose State University and Brooks College. He has authored or co-authored more than 100 technical
papers published in well reputed European and American research journals. Paul is the best-selling author of
several books on science, technology, and project management. Dr. Sanghera has a Master's degreein
Computer Science from Cornell University and a Ph.D. in Physics from Carleton University. He currently
livesin Silicon Valley where he runs an information company, Infonential Inc., that specializesin project
management and emerging technologies.

Users Review
From reader reviews:
Brian Bottoms;

Do you have favorite book? When you have, what is your favorite's book? Book is very important thing for
us to find out everything in the world. Each book has different aim or perhaps goal; it means that book has
different type. Some people truly feel enjoy to spend their time to read a book. They can be reading whatever
they acquire because their haobby will be reading a book. What about the person who don't like reading a
book? Sometime, individual feel need book if they found difficult problem or exercise. Well, probably you
should have this PMP in Depth: Project Management Professional Study Guide for the PM P Exam.



Richard Simpson:

What do you concerning book? It is not important along? Or just adding material if you want something to
explain what the ones you have problem? How about your extratime? Or are you busy man? If you don't
have spare time to do others business, it is make you feel bored faster. And you have free time? What did
you do? Everyone has many questions above. They need to answer that question due to the fact just their can
do which. It said that about publication. Book isfamiliar in each person. Yes, it is suitable. Because start
from on pre-school until university need this kind of PMP in Depth: Project Management Professional Study
Guide for the PMP Exam to read.

Dora Champagne:

Do you have something that you prefer such as book? The e-book lovers usually prefer to select book like
comic, quick story and the biggest an example may be novel. Now, why not hoping PMP in Depth: Project
Management Professional Study Guide for the PMP Exam that give your entertainment preference will be
satisfied by means of reading this book. Reading routine all over the world can be said as the means for
people to know world better then how they react in the direction of the world. It can't be explained constantly
that reading routine only for the geeky individual but for al of you who wants to always be success person.
So, for all you who want to start reading through as your good habit, you may pick PMP in Depth: Project
Management Professional Study Guide for the PMP Exam become your starter.

Pablo Cowart:

Isit anyone who having spare time then spend it whole day by watching television programs or just resting
on the bed? Do you need something new? This PMP in Depth: Project Management Professional Study
Guide for the PMP Exam can be the reply, oh how comes? A book you know. Y ou are thus out of date,
spending your spare time by reading in this completely new erais common not a geek activity. So what these
books have than the others?
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