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More than a decade ago, Robert S. Kaplan and David P. Norton introduced the
Balanced Scorecard, a revolutionary performance measurement system that
allowed organizations to quantify intangible assets such as people, information,
and customer relationships. Then, in The Strategy-Focused Organization, Kaplan
and Norton showed how organizations achieved breakthrough performance with
a management system that put the Balanced Scorecard into action.

Now, using their ongoing research with hundreds of Balanced Scorecard adopters
across the globe, the authors have created a powerful new tool--the "strategy
map"--that enables companies to describe the links between intangible assets and
value creation with a clarity and precision never before possible. Kaplan and
Norton argue that the most critical aspect of strategy--implementing it in a way
that ensures sustained value creation--depends on managing four key internal
processes: operations, customer relationships, innovation, and regulatory and
social processes. The authors show how companies can use strategy maps to link
those processes to desired outcomes; evaluate, measure, and improve the
processes most critical to success; and target investments in human,
informational, and organizational capital. Providing a visual "aha!" for executives
everywhere who can't figure out why their strategy isn't working, Strategy Maps
is a blueprint any organization can follow to align processes, people, and
information technology for superior performance.
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Editorial Review

Review
"...a useful resource for any manager who is or will be leading a balanced scorecard initiative." -- Strategic
Finance, March 2004

About the Author
Robert S. Kaplan is the Marvin Bower Professor of Leadership Development at Harvard Business School.
David P. Norton serves as a Director with the Balanced Scorecard Collaborative.

Users Review

From reader reviews:

Ethel Ellis:

Reading a book tends to be new life style with this era globalization. With studying you can get a lot of
information that will give you benefit in your life. Having book everyone in this world can share their idea.
Guides can also inspire a lot of people. Many author can inspire their very own reader with their story or
maybe their experience. Not only situation that share in the guides. But also they write about advantage
about something that you need example of this. How to get the good score toefl, or how to teach your young
ones, there are many kinds of book which exist now. The authors these days always try to improve their skill
in writing, they also doing some study before they write for their book. One of them is this Strategy Maps:
Converting Intangible Assets into Tangible Outcomes.

Leonard Dail:

Is it an individual who having spare time subsequently spend it whole day simply by watching television
programs or just telling lies on the bed? Do you need something new? This Strategy Maps: Converting
Intangible Assets into Tangible Outcomes can be the solution, oh how comes? The new book you know. You
are and so out of date, spending your extra time by reading in this new era is common not a nerd activity. So
what these publications have than the others?

Nannie Hernandez:

With this era which is the greater person or who has ability to do something more are more important than
other. Do you want to become one among it? It is just simple method to have that. What you need to do is
just spending your time very little but quite enough to enjoy a look at some books. One of the books in the
top collection in your reading list is usually Strategy Maps: Converting Intangible Assets into Tangible
Outcomes. This book and that is qualified as The Hungry Slopes can get you closer in growing to be
precious person. By looking right up and review this book you can get many advantages.



Judith Bryant:

As we know that book is vital thing to add our information for everything. By a book we can know
everything we really wish for. A book is a list of written, printed, illustrated or even blank sheet. Every year
seemed to be exactly added. This reserve Strategy Maps: Converting Intangible Assets into Tangible
Outcomes was filled regarding science. Spend your free time to add your knowledge about your research
competence. Some people has various feel when they reading a book. If you know how big good thing about
a book, you can sense enjoy to read a book. In the modern era like at this point, many ways to get book that
you wanted.
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