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This new offering from management expert Gary S. Topchik, coauthor of "The
First-Time Manager, 5th Ed.", covers the basics of team building, giving novice
managers all the activities and information they need to achieve team-building
success. From making the transition from team member to team leader, to
holding team members accountable, to managing challenging situations and
resolving conflict, "The First-Time Manager's Guide to Team Building" shows
readers how their own management style can influence how successful their
teams become.
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This new offering from management expert Gary S. Topchik, coauthor of "The First-Time Manager, 5th
Ed.", covers the basics of team building, giving novice managers all the activities and information they need
to achieve team-building success. From making the transition from team member to team leader, to holding
team members accountable, to managing challenging situations and resolving conflict, "The First-Time
Manager's Guide to Team Building" shows readers how their own management style can influence how
successful their teams become.
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Gary S. Topchik (New York, NY and Los Angeles, CA) is the managing partner of SilverStar Enterprises,
Inc., aconsulting firm specializing in management development, whose clientsinclude AT& T, Honeywell,
Disney, Sony Studios, and Oracle. He is alecturer in the business and management department at UCLA and
isthe author or coauthor of The Accidental Manager (0-8144-7180-3), Managing Workplace Negativity (O-
8144-0582-7), and The First-Time Manager (0-8144-0821-4).



Read The First-Time Manager's Guide to Team Building By Gary
S. Topchik for online ebook

The First-Time Manager's Guide to Team Building By Gary S. Topchik Free PDF dOwnlOad, audio books,
books to read, good books to read, cheap books, good books, online books, books online, book reviews epub,
read books online, books to read online, online library, greatbooks to read, PDF best books to read, top books
to read The First-Time Manager's Guide to Team Building By Gary S. Topchik booksto read online.

Online The First-Time Manager's Guideto Team Building By Gary S. Topchik ebook
PDF download

The First-Time Manager's Guide to Team Building By Gary S. Topchik Doc
TheFirst-Time Manager's Guideto Team Building By Gary S. Topchik M obipocket
TheFirst-Time Manager's Guide to Team Building By Gary S. Topchik EPub

GAO3WXUIT2E: TheFirst-Time Manager's Guideto Team Building By Gary S. Topchik



