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Feedback isbroken — here'show to fix it to create a highly engaged
wor kplace with high performing leaders and employees

Fixing Feedback is not just another management book — it's a smart, refreshing,
practical guide to feedback in the workplace. Everyone already knows how
important feedback is, and we all know we should be giving it and receiving it
regularly — yet we still do it poorly or avoid it entirely. This book shows you
how to do it right. Y ou'll learn what exactly constitutes useful feedback, how to
deliver it effectively, how to receive it gracefully and how to useit to strengthen
yourself, your team and your business. You'll learn critical communication skills
that you can put into practice today, and get on track to building a "feedback
culture” that resultsin highly engaged, highly productive employees.

The way you communicate dictates how you build relationships and make
decisions. It's the difference between being remarkable and being a d!ck. Poor
communication is amajor force driving feedback into the ground, and it can be
extremely costly for the company as awhole. This book shows you how to turn
the ship around by making feedback a meaningful — and welcome — part of
your everyday workflow and overall company culture.

- Understand "remarkabl e feedback”, and how it changes people and workplaces

- Self-assess your communication style and gauge the impact it has on others

- Deliver meaningful feedback using a set of pragmatic tools and techniques

- Confront the personal issues that prevent you from effectively receiving
feedback

- Learn what organisations need to drive to create a ‘feedback culture'

When organisations fail to grasp the importance of investing in their people
effectively, employees disengage. Building a meaningful feedback culture, on the
other hand, makes your organisation a place where people want to work, want to
achieve and want to be the best. It's all about effective communication. Fixing
Feedback provides no-nonsense guidance toward equipping your people to
succeed.
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Feedback isbroken — here'show to fix it to create a highly engaged wor kplace with high performing
leader s and employees

Fixing Feedback is not just another management book — it's a smart, refreshing, practical guide to feedback
in the workplace. Everyone aready knows how important feedback is, and we all know we should be giving
it and receiving it regularly — yet we still do it poorly or avoid it entirely. This book shows you how to do it
right. You'll learn what exactly constitutes useful feedback, how to deliver it effectively, how to receiveit
gracefully and how to use it to strengthen yourself, your team and your business. You'll learn critical
communication skills that you can put into practice today, and get on track to building a "feedback culture"
that results in highly engaged, highly productive employees.

The way you communicate dictates how you build relationships and make decisions. It's the difference
between being remarkable and being a d!ck. Poor communication is amajor force driving feedback into the
ground, and it can be extremely costly for the company as awhole. This book shows you how to turn the
ship around by making feedback a meaningful — and welcome — part of your everyday workflow and
overall company culture.

- Understand "remarkabl e feedback”, and how it changes people and workplaces

- Self-assess your communication style and gauge the impact it has on others

- Deliver meaningful feedback using a set of pragmatic tools and techniques

- Confront the personal issues that prevent you from effectively receiving feedback
- Learn what organisations need to drive to create a 'feedback culture

When organisations fail to grasp the importance of investing in their people effectively, employees
disengage. Building a meaningful feedback culture, on the other hand, makes your organisation a place
where people want to work, want to achieve and want to be the best. It's al about effective communication.
Fixing Feedback provides no-nonsense guidance toward equipping your people to succeed.
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Editorial Review

Users Review

From reader reviews:
Valerie Wright:

What do you with regards to book? It is not important along? Or just adding material when you require
something to explain what the one you have problem? How about your time? Or are you busy man or
woman? If you don't have spare time to perform others business, it is make one feel bored faster. And you
have extratime? What did you do? Every person has many guestions above. They should answer that
guestion since just their can do which. It said that about reserve. Book isfamiliar in each person. Yes, itis
suitable. Because start from on kindergarten until university need this particular Fixing Feedback to read.

Wanda M ason:

Here thing why this Fixing Feedback are different and reliable to be yours. First of all reading a book is good
neverthelessit dependsin the content than it which is the content is as delicious as food or not. Fixing
Feedback giving you information deeper as different ways, you can find any publication out there but thereis
no guide that similar with Fixing Feedback. It gives you thrill reading journey, its open up your persona

eyes about the thing which happened in the world which is possibly can be happened around you. Y ou can
actualy bring everywhere like in playground, café, or even in your way home by train. For anyonewho is
having difficultiesin bringing the imprinted book maybe the form of Fixing Feedback in e-book can be your
option.

Lorraine Cox:

Beside this Fixing Feedback in your phone, it could give you away to get more close to the new knowledge
or facts. The information and the knowledge you might got here is fresh from the oven so don't always be
worry if you feel like an old people live in narrow small town. It is good thing to have Fixing Feedback
because this book offers to your account readable information. Do you occasionally have book but you don't
get what it's all about. Oh come on, that would not happen if you have thisinside your hand. The Enjoyable
agreement here cannot be questionable, just like treasuring beautiful island. Techniques you still want to
miss this? Find this book and read it from currently!

Patrica Fussdl:

Reading a reserve make you to get more knowledge as aresult. Y ou can take knowledge and information
from the book. Book is composed or printed or highlighted from each source which filled update of news. In
this particular modern eralike right now, many ways to get information are available for you. From media
social including newspaper, magazines, science book, encyclopedia, reference book, new and comic. Y ou



can add your understanding by that book. Are you ready to spend your spare time to spread out your book?
Or just seeking the Fixing Feedback when you necessary it?
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