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Thethird volume in the internationally bestselling McKinsey Trilogy, The
McKinsey Engagement is an action guide to realizing the consistently high level
of business solutions achieved by the experts at the world’ s most respected
consulting firms.

Former consultant Dr. Paul Frigadistills the guiding principlesfirst presented in
the bestselling The McKinsey Way and the tested-in-the-trenches methodol ogies
outlined in The McKinsey Mind, and combines them with many of the principles
and procedures implemented by the military and other organizations. The result
is nothing less than the business equivalent of a Special Forces Field Manual.

Trueto its stated goal of arming consultants and corporate problem solvers with a
blueprint for achieving consistently phenomenal results, The McKinsey
Engagement is short on theory and long on action. Each chapter focuses on one
element in the celebrated TEAM FOCUS problem-solving model and features a
concise discussion of akey concept or principle, followed by:

- Clear rules of engagement

- A set of operating tactics

- Sophisticated problem solving tools

- Easy-to-follow action steps

- Exercises, checklists, and training tips

- War stories and best practices case studies

A toolkit for bringing clarity, discipline, and purposeto all your problem-solving
and change management initiatives, The McKinsey Engagement is an
indispensable guide for consultants, as well as for executives, managers, students,
and corporate trainers.
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Thethird volume in the internationally bestselling McKinsey Trilogy, The McKinsey Engagement isan
action guide to realizing the consistently high level of business solutions achieved by the experts at the
world’'s most respected consulting firms.

Former consultant Dr. Paul Frigadistills the guiding principlesfirst presented in the bestselling The
McKinsey Way and the tested-in-the-trenches methodol ogies outlined in The McKinsey Mind, and combines
them with many of the principles and procedures implemented by the military and other organizations. The
result is nothing less than the business equivalent of a Special Forces Field Manual.

Trueto its stated goal of arming consultants and corporate problem solvers with a blueprint for achieving
consistently phenomenal results, The McKinsey Engagement is short on theory and long on action. Each
chapter focuses on one element in the celebrated TEAM FOCUS problem-solving model and features a
concise discussion of akey concept or principle, followed by:

- Clear rules of engagement

- A set of operating tactics

- Sophisticated problem solving tools

- Easy-to-follow action steps

- Exercises, checklists, and training tips

- War stories and best practices case studies

A toolkit for bringing clarity, discipline, and purpose to al your problem-solving and change management
initiatives, The McKinsey Engagement is an indispensable guide for consultants, as well as for executives,
managers, students, and corporate trainers.
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Editorial Review

About the Author

Paul N. Friga, Ph.D., worked with McKinsey & Co. at its Pittsburgh office as an associate consultant. He
holds an MBA and a Ph.D. in strategy from the Kenan-Flagler Business School at the University of North
Carolina and has conducted numerous consulting projects throughout his career and continues to work with
Fortune 500 companies throughout the world. He has also worked for PricewaterhouseCoopers as a
management consultant and continues to research the consulting industry. Dr. Frigais an associate professor
at the Kenan-Flagler Business School, where he teaches courses in management consulting and strategy. He
also serves as the director of the consulting concentrations.

Users Review
From reader reviews:
CharlesWright:

Throughout other case, little persons like to read book The McKinsey Engagement: A Powerful Toolkit For
More Efficient and Effective Team Problem Solving (Management & Leadership). Y ou can choose the best
book if you love reading a book. Aslong as we know about how isimportant any book The McKinsey
Engagement: A Powerful Toolkit For More Efficient and Effective Team Problem Solving (Management &
Leadership). Y ou can add expertise and of course you can around the world by way of abook. Absolutely
right, since from book you can realize everything! From your country till foreign or abroad you can be
known. About simple factor until wonderful thing it is possible to know that. In this era, we are able to open
abook or searching by internet device. It is called e-book. Y ou need to use it when you feel uninterested to
gotothelibrary. Let's study.

Jerry Orosco:

What do you concerning book? It is not important along with you? Or just adding materia if you want
something to explain what yours problem? How about your free time? Or are you busy particular person? If
you don't have spare time to try and do others business, it is make one feel bored faster. And you have spare
time? What did you do? Everybody has many questions above. They need to answer that question mainly
because just their can do that. It said that about publication. Book is familiar in each person. Yes, it is
suitable. Because start from on pre-school until university need that The McKinsey Engagement: A Powerful
Toolkit For More Efficient and Effective Team Problem Solving (Management & Leadership) to read.

Amy Gutierrez:

Are you kind of busy person, only have 10 or perhaps 15 minute in your day time to upgrading your mind
talent or thinking skill even analytical thinking? Then you are receiving problem with the book than can
satisfy your limited time to read it because this time you only find e-book that need more time to be examine.
The McKinsey Engagement: A Powerful Toolkit For More Efficient and Effective Team Problem Solving



(Management & Leadership) can be your answer as it can be read by you actually who have those short time
problems.

Faye Pear son:

That e-book can make you to feel relax. That book The McKinsey Engagement: A Powerful Toolkit For
More Efficient and Effective Team Problem Solving (Management & Leadership) was vibrant and of course
has pictures on the website. As we know that book The McKinsey Engagement: A Powerful Toolkit For
More Efficient and Effective Team Problem Solving (Management & Leadership) has many kinds or variety.
Start from kids until adolescents. For example Naruto or Detective Conan you can read and think that you
are the character on there. Therefore not at all of book tend to be make you bored, any it offers you feel
happy, fun and loosen up. Try to choose the best book for yourself and try to like reading which.
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