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In a marketplace fueled by intangible assets, anything less than optimal
workforce success can threaten a firm's survival. Yet, in most organizations,
employee performance is both poorly managed and underutilized. The Workforce
Scorecard argues that current management and human resources practices hinder
employees' ability to contribute to strategic goals. To maximize the power of
their workforce, organizations must meet three challenges: view their workforce
in terms of contribution rather than cost; replace benchmarking metrics with
measures that differentiate levels of strategic impact; and make line managers
and HR professionals jointly responsible for executing workforce initiatives.
Building on the proven model outlined in their best-selling book The HR
Scorecard, Mark Huselid, Brian Becker, and co-author Richard Beatty show how
to create a Workforce Scorecard that identifies and measures the behaviors,
competencies, mind-set, and culture required for workforce success and reveals
how each dimension impacts the bottom line. Practical and timely, The
Workforce Scorecard offers crucial lessons for leveraging human capital to
achieve strategic success.
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In a marketplace fueled by intangible assets, anything less than optimal workforce success can threaten a
firm's survival. Yet, in most organizations, employee performance is both poorly managed and underutilized.
The Workforce Scorecard argues that current management and human resources practices hinder employees'
ability to contribute to strategic goals. To maximize the power of their workforce, organizations must meet
three challenges: view their workforce in terms of contribution rather than cost; replace benchmarking
metrics with measures that differentiate levels of strategic impact; and make line managers and HR
professionals jointly responsible for executing workforce initiatives. Building on the proven model outlined
in their best-selling book The HR Scorecard, Mark Huselid, Brian Becker, and co-author Richard Beatty
show how to create a Workforce Scorecard that identifies and measures the behaviors, competencies, mind-
set, and culture required for workforce success and reveals how each dimension impacts the bottom line.
Practical and timely, The Workforce Scorecard offers crucial lessons for leveraging human capital to achieve
strategic success.
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Editorial Review

Review
"Practical and timely, The Workforce Scorecard offers crucial lessons for leveraging human capital to
achieve strategic success." -- Workspan, June 2005

"The Workforce Scorecard can be recommended on the grounds that a bit of fiber in your diet is healthy." --
The Financial Times, March 28, 2005

About the Author

Mark A. Huselid is professor of human resources management in the School of Management and Labor
Relations at Rutgers University. Brian E. Becker is the chairman of the Department of Organization and
Human Resources at SUNY-Buffalo. Becker and Huselid are co-authors of The HR Scorecard (HBS Press,
2001). Richard W. Beatty is a professor in the School of Management and Labor Relations at Rutgers
University.

Users Review

From reader reviews:

Michael Coffman:

Here thing why this The Workforce Scorecard: Managing Human Capital To Execute Strategy are different
and trusted to be yours. First of all studying a book is good but it depends in the content of the usb ports
which is the content is as delicious as food or not. The Workforce Scorecard: Managing Human Capital To
Execute Strategy giving you information deeper and in different ways, you can find any book out there but
there is no book that similar with The Workforce Scorecard: Managing Human Capital To Execute Strategy.
It gives you thrill studying journey, its open up your eyes about the thing which happened in the world which
is might be can be happened around you. You can actually bring everywhere like in park your car, café, or
even in your approach home by train. Should you be having difficulties in bringing the published book
maybe the form of The Workforce Scorecard: Managing Human Capital To Execute Strategy in e-book can
be your alternate.

Tyler Emery:

The event that you get from The Workforce Scorecard: Managing Human Capital To Execute Strategy may
be the more deep you looking the information that hide inside words the more you get interested in reading
it. It does not mean that this book is hard to be aware of but The Workforce Scorecard: Managing Human
Capital To Execute Strategy giving you joy feeling of reading. The writer conveys their point in certain way
that can be understood by anyone who read it because the author of this e-book is well-known enough. This
kind of book also makes your own personal vocabulary increase well. Making it easy to understand then can
go with you, both in printed or e-book style are available. We recommend you for having this The
Workforce Scorecard: Managing Human Capital To Execute Strategy instantly.



Angela Souther:

Playing with family within a park, coming to see the marine world or hanging out with friends is thing that
usually you may have done when you have spare time, after that why you don't try matter that really opposite
from that. One particular activity that make you not sensation tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition info. Even you love The Workforce Scorecard: Managing
Human Capital To Execute Strategy, you may enjoy both. It is very good combination right, you still want to
miss it? What kind of hang-out type is it? Oh seriously its mind hangout men. What? Still don't get it, oh
come on its referred to as reading friends.

Joseph Myrick:

Do you have something that you like such as book? The guide lovers usually prefer to pick book like comic,
small story and the biggest some may be novel. Now, why not striving The Workforce Scorecard: Managing
Human Capital To Execute Strategy that give your enjoyment preference will be satisfied through reading
this book. Reading behavior all over the world can be said as the means for people to know world much
better then how they react to the world. It can't be stated constantly that reading practice only for the geeky
particular person but for all of you who wants to always be success person. So , for all of you who want to
start reading as your good habit, it is possible to pick The Workforce Scorecard: Managing Human Capital
To Execute Strategy become your starter.
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